STEVE HALLIGAN

Mr. Steve Halligan is the Managing Director of Dubai based
Leadership specialists - The Core Group. Core stands for the
combination of Consulting and Research. The Core Group is
dedicated to helping organizations achieve better results through
developing and maintaining high levels of employee motivation. At
the Core Group they developed a series of cutting edge tools that
—=" help to measure employee engagement and leadership effectiveness.
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He has worked across the region and has extensive experience in the following industries:
Automotive; Airline; Hotels and Hospitality; Medical; Pharmaceutical; Construction;
Banking; Government; IT; Logistics; Advertising; Oil & Gas; Telecoms; Retail.

During his time in the region he has gained unique insights into the issues that motivate
(and in many cases de-motivate) employees and what management can do to develop and
implement more productive strategies.

One of the key challenges of this type of work is being able to communicate complex and
sometimes delicate or controversial issues to a variety of nationalities and levels of
seniority.

His highly energetic and clear communication style helps to make what is a very complex
issue, simple and understandable with actionable ideas and recommendations.

He has worked with multi-national, local companies and several government bodies
including:

Emirates Airline; Etihad Airlines; Shell; Dolphin Energy; First Gulf Bank; Lamprell
Energy; Dubai Dry Docks; Tatweer; DEWA; Johnson & Johnson; Jumeriah International;
Dubai Healthcare City; Sun Microsystems; Microsoft.



